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Commissioners and practitioners must aim higher for young adults with multiple needs
New guides show how better outcomes and more cost effective services can come from supporting transitions to adulthood
Commissioners and practitioners working with young adults with multiple needs are today urged to “aim higher”, and rethink their approach for young people moving from children’s to adult services.  That is the central message of two new guides published today by Revolving Doors Agency as part of the work of the Transition to Adulthood Alliance (T2A). 
Aiming Higher, a guide for practitioners, was shaped by the input of 43 young adults in London and Northampton and a wide range of professionals who work with them every day.  The guide for commissioners, Towards a Shared Future, was informed by policy analysis and interviews with those with responsibility for planning and delivering services.
The guides show how getting support right for young people at this crucial age can make a big difference, with better life chances for the young people themselves, and major savings for the public purse and the tax payer. 

To achieve this, commissioners and practitioners need to change the way they approach this group, whose needs may relate to problems of mental health, homelessness, drug or alcohol issues, family breakdown or contact with the criminal justice system. 
The changes in the guidance are all possible even in a time of shrinking budgets. There needs to be a better sharing of information and resources across commissioned services, since improving outcomes in one area is likely to improve outcomes in another. Young people should be offered tailored personal support, so that where they need to manage transitions across more than one area of need this is coordinated and made as easy as possible. Above all, young adults themselves should have a say in shaping the services they use.
Catherine Hennessy, Director of Development and Partnerships at Revolving Doors Agency said:

“The transition to adulthood can be traumatic for young people with multiple needs. Often the strong relationships, trust and support that they have with the youth services are lost as responsibility transfers to a different set of agencies.”
“These guides show how professionals can help young people manage the transition – by challenging established ways of working. We know that there isn’t the money to create lots of new services, and in tough times the temptation may be to work within existing boundaries. But now it’s even more important that commissioners and practitioners join together to understand and build on what works, share resources and support young people in their ambitions. Trying to deal separately with each one of their needs simply does not work.”
The two guides give a clear set of recommendations to practitioners working with young adults and to commissioners, in both cases stressing the need to involve young people themselves in shaping services: they are the ones that can see where the fault-lines are, and point out the small improvements that will make a big difference.

The guides describe the challenges resulting from experiencing many problems at the same time. They call for tailored personal support addressing a wide range of needs.

Aiming Higher calls for a focus on the quality of relationships, in particular those that have the capacity to straddle the transition between youth and adult services. The good practice guide identifies continuity of support as a key principle and Towards a Shared Future asks commissioners to recognise the importance of lead professionals in working with people with complex problems. 

Towards a Shared Future also asks commissioners to consider that young adults who have a wide range of needs are likely to be in contact with a wide range of services. It argues that joint commissioning is the best way to address these needs. By identifying shared priorities and targets and sharing resources, commissioners will be able to save money from their budgets and the public purse. Jointly commissioned services may not only be more effective but may actually save on costs of implementation and delivery.
Tafari Franklyn-Brown, one of the young adults who provided insights to help shape the guides said:

“There are some really simple things that could be done to help young people who are in difficulties to change things and begin to do something positive. Providing education, mentoring and things like sexual health services in youth clubs would be a good step. And, giving more authority to key workers to help young people to access services is important too. The biggest thing is to give us the chance and support to help ourselves. Don’t just feed us. Give us the spoon and show us how to use it.”

Omar Bryan was also one of the young people involved in the project. He said:
“Services need to be better joined up from as early as possible, and practitioners need to trust and listen to young people. And it’s really important to be able to have a good relationship with a key worker, and for that relationship to continue over the years. Dealing with the changes at 18 can be tough. If you get into trouble, you’re suddenly treated as an adult by the courts, but you don’t have the same levels of support as when you were 17, even if you still are using the same services. You really need to have the support of someone who you know and trust.”

On behalf of the T2A Alliance, Max Rutherford, Criminal Justice Programme Officer for the Barrow Cadbury Trust said:

“It’s critical that commissioners and practitioners have clear guidelines when providing services for young adults. There are now many examples of excellent practice across the country, and these guides will help to raise the bar throughout the sector. By asking service users for their opinion these new guides also bring young adults themselves into the process and give them a real stake in how services are delivered. The T2A Alliance is pleased to be involved in the creation of these guidelines and we hope they will provide valuable insight and support for those involved in supporting young adults.”

ENDS
Notes to editors
· The two guides will be launched at House of St Barnabas, London W1 on 17 June

· For full copies of the guides or to speak to Catherine Hennessey or to some of the young people involved in developing the Guides, please call Kemi Bamgbose at DHA Communications on 020 7793 4036, kemi@dhacommunications.co.uk
· The T2A Alliance is convened by the Barrow Cadbury Trust and aims at highlighting the unique issues faced by marginalised young adults and their need for tailored support. Its members are: Addaction, Barrow Cadbury Trust, Catch22, Centre for Crime and Justice Studies, Clinks, Criminal Justice Alliance, Nacro, Prince's Trust, Prison Reform Trust, Revolving Doors Agency, The Howard League for Penal Reform, Young Foundation, Young Minds, Young People in Focus
· Revolving Doors Agency’s new strategic plan can be found at http://www.revolving-doors.org.uk/news--blog/news/new-strategy/ 
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