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Organisational Innovation Healthcheck
	Please rate where your organisation sits with regard to each to each of the factors set out below on a scale of 1 to 10 where 1 is Strongly Agree and 10 is Strongly Disagree.


	1. My organisation explicitly looks for innovation and innovative ideas. 

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	

	2. Management has a high tolerance of new thinking and new ideas. 

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	

	3. Management is tolerant of failure. 

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	

	4. Departure from the norm is encouraged. 

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	

	5. Staff are encouraged to explore new ideas. 

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	

	6. Communication occurs at many levels in the organisation, not just vertically.

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	

	7. Where necessary, special groups/task forces are set up to look at problems.

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	

	8. Decision making in the organisation is quick and informal.

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	

	9. Resources can be moved around the organisation quickly to fund new work. 

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	

	10. Management philosophy favours decentralisation. 

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	


Your score: 

< 50 – your organisation is likely to be supportive of innovation
50 > - your organisation is unlikely to be supportive of innovation 
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