
 

 

 

 

 

 

 

 

 

 

 

Readiness area Key Action(s) Lead Person By When 
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IT Lead for the ED is: 

Operational lead for the CSP is: Operational lead in the ED is:  

Strategic lead for CSP is: (names....) 

CSP Data analyst is: 

Strategic lead for the ED is: 

Other key people are: 
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